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The application of PDCA circulation method

in operating room nursing quality management
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Labstract] Objctive: To enhance the qualit of car in operating room by PDCA circulation method. Methods: The PDCA cycle
method quality control procedures used in the operaling room before surgery, postoperative care phase (o the feedback and evaluation stage.
Result: Clinical practice through the PDCA cyele method has received good effets. Conclusion: PDCA eyele method used in perioperative
nursing quality management, the quality control from a simple post into before, during and afte the evaluation of the system management
process, so that the qualiy of care continued to improve.
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